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Liberia Health Sector Overview
Liberia is situated on the West
Coast of Africa and has an
estimated population of around
5 million people. Liberia’s
health system has faced many
challenges over the years, firstly
the country’s 14-year civil
conflict which left the health
system stranded and then the
Ebola virus that struck between
2014 to 2015 leaving the health
system strained. Liberia’s health
sector is mainly dependent on
external donor funding and
healthcare facilities are run by either the government, donors, or nongovernmental organisations (NGOs) such as faith-based organisations.
More recently there has been an increase in involvement from the
private sector.
Globally as of 2017, the average national spending on health was around
10% per capita per person per year. This was around $1,080 per year.
At the same time, Liberia was only spending 8.16% per capita per year
which equivalates to $57 per person per year on health. Although
this does sound very low, Liberia was in fact in par with other low and
middle-income countries.
Trends have shown that on average, higher income countries are
increasing public spending per capita on health whilst Liberia and other
low and middle-income countries have seen an increase in private health
spending showing us that there are many business opportunities to
grow the private health sector in low- and middle-income countries like
Liberia.

Trends in Africa
Over the last decade there has been many changes on the African
continent. There has been economic growth with some countries having
the fastest growing economies in the world. There is a young population
on the continent, more than 50% being under the age of 25 years old
and an increase in urbanisation which is at a rate of 37%, currently the
fastest urbanising region. Real income has increased by over 30% in the
last decade and the connectivity and use of technology has increased
significantly with Africa having the highest number of mobile users than
any other continent.
Although the above are positive trends for the continent, many countries
within the continent face many challenges with regards to the health
sector.
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•

The population on the continent represents 14% of the world’s
population and is set to increase by 2050.

•

Less than 1% of the world’s financial resources are spent on the
continent and there is minimal healthcare infrastructure with a vast
some of money required for investment purposes.

•

Less than 30% of the population have access to basic primary
healthcare with the health workforce being very low on the
continent. Less than 1 doctor available per 1000 of the population.
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•

The continent also bears 25% of the global disease burden
with an expected 20% increase in non-communicable
diseases (NCDs) within the next 20 years.

In addition, the Covid-19 pandemic has brought further challenges
to the continent such as disruptions to the supply chain and
logistics of goods due to global restrictions, manufacturing has got
affected and there has been currency devaluation. There has also
been an extreme strain put on the frontline health workforce and
a noticeable increase in NCDs due to the lack of continuous care.
However, despite the challenges, opportunities have opened for
the continent. Examples of such are the African Continental Free
Trade Agreement (AfCFTA) and The African Medicines Agency
(AMA). This trade agreement will not only see an improvement
in trade between neighbouring countries but also decrease the
multiple fees that are required to pay for products and the tax that
comes with it. The agreement represents a major opportunity for
leaders across the public and private sectors to prioritise Health
in all trade policies and programs. The AMA will also allow for
increased local manufacturing within the continent as well as
regulation of medicinal products made within the continent which
will improve access to quality, safe and efficacious medicines and
medical products.
Additionally, many countries on the continent have seen an
increased appetite and desire to invest in healthcare. This is
because there has been an upward trend in share of private
equity deals which in 2018 was valued at 4% and has increased
to 24% in 2020 with a projection to increase even further in the
years to come. Those interested in investment include healthcare
cooperates, private sector investors and local cooperates in
countries such as in Liberia who are looking to invest in the
healthcare sector to improve health and make sustainable returns.
The reason for this increased desire is that there are opportunities
for growth, for increasing partnerships and the footprint across
the region.
The six promising pillars of healthcare investment are in.
•

Care provision → clinics and hospitals

•

Digital technologies → telemedicine, tele radiology

•

Local manufacturing → the pandemic has shown us the
vaccine inequality, and the need to produce and manufacture
vaccines as well as medicines and medical commodities
locally rather than relying on handouts and importing.

•

Supply chain and Logistics

•

Health Insurance

•

Human resources for Health → providing health education
and training to the workforce.

“There are more nuanced types of business
activity happening within the private sector.
There are private-private interactions happening
which I feel is a sign of a maturing private health
sector in the country”

Dr. Nicole Cooper

Chairperson,
Healthcare Federation of Liberia
Creating business opportunities within the Liberian Health Sector

| Roundtable Report

Trends in the Private
Health Sector in Liberia
Currently in Liberia, the public sector is unable to access
resources to effectively implement and regulate its health
sector and health strategy.
On the other side, the private sector is growing with
the provision of health however there is not enough
competition to significantly impact quality, affordability,
and access.

BUSINESS MODEL
Over the last 16 years, fully integrated private health
firms have entered the market to provide private health
services. These organisations are more advanced than
public organisations and some use more modernised
technology than others to increase the impact and
the efficiency of the health sector. Not only have they
increased information transfer within the sectors but
are also bringing in new infrastructures. However, the
downside to this is that these private health firms are
mostly found in urban areas and not in rural areas.
Data from 2017 showed that overall private health
facilities represented 37% of the market. Outside of
Monrovia, but within the urban areas they represented
80%. This shows us that affordability of health services
is also impacted even in urban areas due to supply and
demand and perhaps private firms are not fully reaching
their market potential.

TYPES OF FIRMS
Currently, there is a diverse range of companies in the
healthcare industry in Liberia. There are several insurance
companies, clinical diagnostic laboratories, companies
that are building and creating opportunities for the life
sciences industry like Africabio Enterprises and more
recently there has been an increase in the number of
companies that are bringing in medical products and
diagnostics.
The pandemic has also really opened more opportunities
for companies that are looking to supply the market,
however this is still in the infancy stage as Liberia is still
an emerging market but none the less there is an upward
trend. For Liberia, outside competition is always welcome
as it can help influence the market with regards to price
and quality of goods and services.
Over the years, Liberia has and will continue to see
an increase in more specialised entities as knowledge
expands. Currently, there are more graduates coming
out of postgraduate medical residency programmes and
moving into more than just health care organisations.
An example is those moving to work in physical therapy
services offered by private facilities, some working as
specialised radiologists where these facilities will provide
3

training and education to the staff outside of Liberia and bring them
back once the training is completed.

CULTURE
There has been positive trend towards the private health sector
which was otherwise seen as not approachable because of the
out of pockets expenditures that were incurred preventing people
from seeking care. The partnerships between the public and private
health sectors with regards to patient services and care has seen an
improvement as well as the government has been able to influence
hopeful behaviour which has positively impacted the growth of
the private sector. This continued promotion of public-private
partnerships will not only help private sector to succeed in growth,
but it will also strengthen the healthcare system in the country.

The Gaps and
Opportunities in the
Liberian Health sector
where Private Sector
can grow
•

By forming more private and public sector
partnerships there can be continued improvement
to services for both mother and child as well as
reducing mother and child mortality.

FINANCING
Access to financing has remained the same and interests’ rates can
be high with short pay back periods, an obstacle for any new entrant
into the market, however banks have been receiving funding for
various programs. An example is 4 million for lending to female
businesses and up to 1 billion in new investments. There has also
been funding provided for the response to the Covid-19 pandemic
which can help facilitate private sector investments in responding to
the economic and health impacts in Liberia.

•

HUMAN RESOURCES FOR HEALTH
There has been a trend of movement towards the private health
sector as the number of private sector firms increase however the
biggest challenge here is that the country still lacks specialists,
and those that are available are found within private sectors
organisations that are in urban areas and not in the rural areas
where the population needs the highest medical attention.
Promotion of more robust incentives for the private sector can lead
to more jobs being created in the urban areas as well rural areas
and allow for more specialised treatment to be offered. In addition,
the private sector can offer better job satisfaction with regards to
better paid salaries, an area where the government may not be able
to offer the same. There also needs to be a continuum of education
to ensure that quality of care is not affected, and the private sector
should recognise the need to build a knowledge base within specific
areas.
Technology and the use within the healthcare system is also vital for
information to be shared across all levels of the health system and
an area that private information technology companies can think
about.

“We are a partner in growing the sector by
ensuring that the workforce is continuously
learning so that when these opportunities come
up in the private sector the investors know that
Liberia is ready to certainly tap into it”.

Ms Candace B. Eastman, MBA, MT (ASCP)

CEO,
Africabio Enterprises, Inc.
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Significant progress has been made with reducing
maternal deaths, however there are still major
issues with regards to child and neonatal mortality
in Liberia.

There is a need to strengthen the healthcare
workforce, to ensure that there are qualified
and competent health care workers working in
both the public and private health care facilities.
Gaps of skilled healthcare professionals in critical
care and other specialised care has been seen.
They need to be trained, be remunerated, and be
motivated so that they can provide better quality
of care and services.
This is where partnerships between the private
and public sectors can really play a key role in
educating and empowering the youth by training
them and building up their capacities by providing
training for them in both general and specific areas
of care.

•

The ministry of health has also found a gap in
the number of diagnostic clinics and services
available in the country and the number of skilled
technicians and healthcare professionals that run
the services both in rural and urban areas. There is
also an issue with regards to the supplies that are
needed to run these facilities.
A potential area for private sector to come and
support the supply issue as well as increase
provision of these services in both rural and urban
areas with the addition of providing highly skilled
and trained professionals.

•

There is a need to decentralise emergency
services and general healthcare services, moving
away from just having a centralised system.
There is a need to increase health coverage and
access not only in urban areas but in rural areas
too. In addition, there is a need to improve the
availability, accessibility and quality of medicine
and medical products and supplies in Liberia, again
moving away from a centralised to decentralised
system in both urban and rural areas. There is
also a need to address the supply chain issue that
occurs when there is lack of available medicines
and products.
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The private sector here can play a vital role by filling
in the referral pathways, increasing accessibility and
availability to services and reducing the waiting times
that patients would have if they were to only visit one
clinic or hospital. Here the government would also
work with the private sector to ensure that out of
pocket expenses are not incurred, are minimal or have
government subsidies available for those who are unable
to afford private health costs.
Additionally, the private sector can help increase
coverage and access to medicines and medical products
by setting up local manufacturing and production
plants around the country that can produce and supply
essential medicines, medical products and supplies
at affordable prices whilst also ensuring the quality is
maintained throughout. This would most definitely be
beneficial as it addresses the issues around the lack
of quality, availability and accessibility of medicines,
medical supplies and products that most governments
face in relation to providing essential healthcare.
•

As seen during the Ebola and Covid-19 pandemic there
is a need to increase digital and digital health services in
the country and an area that the private sector can fulfil
by bringing in new and innovative ideas.
The Liberian Ministry of Health and the government
acknowledges that they must create an enabling
environment for potential private investors who will be able
to support and fill in the gaps where the public sector need
help in.

“As a government we need to create the
enabling environment for investors to
support services. We think that our health
care system will be improved and through
that we know that there’ll be a wider
coverage of services and hopefully we will
reach our universal health coverage”

Ms. Vera G. Mussah

Manager Performance-based Financing Unit,
Ministry of Health, Liberia

The public sector also needs help with digital and digital
health services.

A real-life experience of entering the Liberian health
sector and where the opportunities lie
Mr Christian Biney, Chairman and CEO of Fidelity Healthcare
Services, came from Ghana and invested in the health sector
in Liberia. He saw a real investment opportunity especially
with the regulatory environment and tax incentives that
were being offered in Liberia, a trait that can attract real
private sector investors especially in health care. Overtime
he has built and carries on building credibility within the
sector, gaining the trust and confidence of his customers, his
patients and the regulators in the country.
As with any business entering a new market, he has faced
several challenges, this has however not deterred him, and
he has worked to overcome the challenges. For example,
as a company they had to deal with some lack of basic
infrastructure an example dealing with the inconsistent
power supply. Another challenge, dealing with the lack
of available human resource. To overcome some of the
challenges such as the lack of human resource, the company
invested in training the healthcare workforce. This challenge
also highlighted the gaps in the market for some specialised
services and so the company has taken the opportunity to
invest in providing renal dialysis, seeing that not many in the
country are offering it. With this investment in mind came
the need to provide further training for nurses to specialise
in this area and as the years have gone on more and more
opportunities are opening to fill the gaps that are present in
the healthcare system.
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When willing to invest in the health sector, Mr Biney
mentioned there is a vast amount of opportunity especially
for impact investors. These investors are more patient
focused and less focused on the economic side although
they would like to see some benefits. There is need for more
public-private partnerships in terms of development of the
health care sector and the facilities available in the counties.
In addition, this also presents an opportunity to invest in the
healthcare workforce by providing education and training.
Those interested should be able to take on the health care
facilities, develop them, manage their footprint and train
and educate the workforce which will all be beneficial in
strengthening the healthcare system in Liberia.

“Every challenge is an opportunity. I would
urge all investors to consider Liberia as an
interesting investment opportunity to be
looked at, especially impact investors.”
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Mr. Christian Biney

Chairman and CEO,
Fidelity Healthcare Services
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Conclusion
The Liberian health sector is well positioned and growing
with several business opportunities available for the private
sector to tap into.

“Investments and growth in healthcare and
private sector expansion in Liberia are a
process and not an event.”

Dr. Amit Thakker
Executive Chairman,
Africa Health Business
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